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CEDARVILLE HARBOR WATERWAYS GRANT:

FINAL RECOMENDATION REPORT
March 3, 2015

The Harbor Committee has been meeting weekly since last August 26, and has investigated numerous
possible Cedarville Harbor scenarios as to the construction scope & costs, financing, and annual per
forma income & expense models. The committee has agreed that a new Cedarville Harbor is both
desirable, feasible, and sustainable.

Now having successfully addressed the previously stated concerns of the Clark Twp Board, the Twp.
Harbor Committee respectfully requests that the Planning Commission pass a resolution favoring the
Cedarville Harbor project and recommend to the Twp. Board that they accept the Waterways Grant and
Agreement by passing the MDNR Waterways Grant Resolution. This Resolution does not commit the

expenditure of any Township funds. The Resolution, in part, states:

"RESOLVED, that the Township of Clark, Michigan, accepts the terms of the Agreement as received
from the Michigan Department of Natural Resources, and that the Township agrees, but not by way of
limitation, as follows:

1. To appropriate_up to the sum of One Million Twenty Thousand dollars ($1,020,000.00) to match

the One Million Twenty Thousand dollars ($1,020,000.00) State grant authorized by the
Department.

What it does do is:

¢ Demonstrate the Township’s interest in following through with exploring the best way/s to
provide harbor improvements for the boating public in Cedarville Bay.

e Reaffirm the Township’s commitment to enhance the recreational opportunities, and access to
them, for Township residents & visitors.

e Show support for ongoing efforts to restore and revitalize the downtown Cedarville waterfront

¢ Enhance emergency rescue access for both fire & ambulance with an additional launch ramp

e Provide waterfront public safety improvements for boaters and pedestrians

e Offer overnight car & trailer parking for visitors to Government Island and other local destinations

e Attract business investment and increase tourism

e Offer prospective donors a sustainable plan and price, so fund raising efforts can proceed by the
Les Cheneaux Watershed Council.



Potential Amenities for Les Cheneaux Waterfront Marina:

24-hour security

Bicycle rental /courtesy with slip rental
Boat launch

Boat cleaning pressure washer

Boater Lounge with TV

Bonfire pit

Cable TV hook-up

Concierge

Courtesy vehicle

Day use dockage

Dog run

Electricity (30 & 50 amp)

Exchange Library of books for boaters: “take one / leave one”
Gazebo shelter

Golf cart

Grills/picnic tables

Laundry

Luggage carts

Parking: boat & trailer

Parking: long term

Picnic shelters

Picnic tables

Playground/sand box

Public phone

Recycle bins

Refuse receptacles

Reservation System - confirmed reservations
Restroom

Secure (gated) parking lot

Security cameras

Showers - private & with lots of hot water
U.S. Customs station?

Vending machines

Water

Weddings/gazebo

Wi-Fi/internet



Market Assessment for Les Cheneaux Waterfront Marina:

Boating trends to address:

e Kayaks
e Paddleboards
e Ski-jets

e Speed boats

e (Cabin Cruisers

e Transit boaters

e Commercial use

e Emergency vehicle use

Recreation needs:

e Water taxi's to Islands

e Provide information about camping available on Islands
e Parking for boaters and day users

e Transportation for boaters to get to businesses

Revenue to be generated at Marina:

e Commercial Fees
e Yearly permits

e Day permits

e Parking fees

e Launching fees

e Ice machines

¢ Vending machines
e Bikes rentals

e Golf Carts rentals



Community Needs for Les Cheneaux Waterfront Marina:

Improved intermodal island access - island residences

Coordinate overflow parking, including Hessel

Improve parking for day use & camping options for Government Island
0 Cooperative agreement with USFS
0 Showers?

Anchor investment in Community revitalization
0 Direct people to core area as economic driver

Split Harbor parcel to allow for commercial access ramp at north end
0 Freight dock
0 Water taxi
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Summary for Les Cheneaux Waterfront Harbor
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Aerial Rendering of Cedarville Waterfront (looking eastward)

Aerial Photo of Present Day Cedarville Waterfront
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